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HOW TO ORGANIZE YOUR RINK TEAM FOR ISI COMPETITIONS


By Randy Winship





The following steps will make it very easy for you to organize your ISI rink team.  It might seem like a lot to do, but if you just get started and do one step at a time, you will be surprised how everything will come together ….. and how many medals will result from your award-winning preparations!


Organize your rink staff coaches and plan your competitive calendar throughout the skating year.  Decide which coach will lead the team to which competition.  Provide a detailed list of responsibilities for your Team Coach.  Depending on your individual rink situation, either appointing one person as “Team Coach” for the season, or rotating the “Team Coach” job for different competitions might work best.


Get the competition information out to EVERYONE!  This can be done with a large poster at the rink announcing competition dates, location, deadlines, and also with flyers to distribute to all lesson students and even for public session skaters too!


Once the information is distributed, it’s time to recruit skaters for your team.  There is a place for EVERYONE to participate in ISI competitions – whether a beginning Pre-Alpha skater, a Freestyle skater, or a parent of a skater too!  It’s great fun to get parents involved in Family Spotlight events even if it’s the only event they will enter.  There are very few competitive opportunities for parents and kids to do together.  It also gives the parents a different perspective on competition experience once they have also experienced it themselves.


The largest group in an ISI competition event is 9 entries.  That means, with a little practice, everyone has a good chance to get 1st–5th Place.  If not, then most competitions also give participation medals (6th Place) for all skaters in every event!  This is a great confidence builder!  Don’t concentrate on the medal placement, but on a positive performance experience.


Become very familiar with the testing and event requirements so you can easily explain details to interested skaters and/or parents.


The first decision is the ability level of the skater that is based on their current ISI test level.  The test level will determine the range of events each skater is eligible to join.  Use this list below as a guideline:





…to be continued





PLEASE TAKE NOTE OF THE NEW FEE ADJUSTMENT – EFFECTIVE JANUARY 1, 2007


Individual Membership Fee


US$20 (HK$150)


Professional Membership Fee


US$50 (HK400) - unchanged


Test Registration with pins


(Freestyle 1-10 & Pre-alpha to Delta)


US$8 (HK$60)


Test Registration without pins


US$5 (HK$40)


____________________________





ISI Skate Hong Kong 


9-12 Nov 2006


Winner: Cityplaza Ice Palace


1st Runner Up: FW Glacier


2nd Runner Up: Riviera Ice Chalet


____________________________


NEWLY JOINED MEMBER


Yeah Cool Ice Rink, Guangzhou


(也酷冰上運動有公司)


地址: 廣州市越秀區西湖路63號光明廣場七樓


� HYPERLINK "http://www.YeahCool-Ice.com" ��www.YeahCool-Ice.com�


___________________________





HAPPY NEW YEAR


!!!!!





Ice Skating Institute Asia


亞洲業餘溜冰協會


Newsletter JAN 2007





Organize your rink team – Continue…


Pre-Alpha – Pre-Alpha solo, Spotlight solo, Couples Spotlight, Family Spotlight, Speedracing, Surprise, Jump & Spin, and other group & team events.


Alpha – Delta – Alpha – Delta solo, Stroking, Spotlight solo, Couples Spotlight, Family Spotlight, Speedracing, Surprise, Jump & Spin, and other group & team events.


Freestyle – Freestyle solo, Figures, Footwork, Spotlight solo, Couples Spotlight, Family Spotlight, Couples, Pairs, Dance, Speedracing, Interpretive, Artistic, Surprise, Jump & Spin, and other group & team events. 


Once you know the correct test level, then the appropriate tests must be taken.  Tests are only required for the following events/levels:


Pre-Alpha – Delta		Freestyle 1-10


Couple 1-10			Pair 1-10


Dance 1-10			Figure 1-10


Special Skater 1-10


Be sure to allow enough time to complete and register the required tests before the entry/testing deadline for the competition event.


9.	Once the test level is determined, then the coach/skater/parents should decide which events are going to be entered.  I find it easier – and saves much time later – to help the parents fill-out the entry form (or actually fill-out myself) and then just have the parents sign and pay the fees.


To help save expense – and coach training time – your rink coaches can work together to offer special group training classes in Stroking, Footwork, Couples 1-3, Pairs 1-3, Dance/Solo Dance 1-2, Interpretive, and even Figures.  These introductory group classes give skaters a chance to learn and compete in new/different events in a fun way … while still saving $$$ for parents too!


It’s a bit harder to determine your rink’s group and team event entries.  This includes:  Family Spotlight, Production, Synchronized Teams, Pattern Team, Kaleidoskate, Team Compulsories, and Freestyle Synchro Teams.


Before you go crazy with costume ideas, have a brain-storming session with what might already be available to you.  For example, can you use some ice show group costumes for a Team Compulsory number?  Can a Family Spotlight from last year be made into a Couples Spotlight?  Can partners in Couples/Pairs/Dance use the same basic costume for all 3 events?  Can Production or Kaleidoskate entries be built around themes, props, and costumes from a previous ice show production?  All of these answers will save $$$ and make it more affordable for more entries too!


…to be continued








SKATERS THAT HAVE PASSED HIGH LEVEL TESTS FOR 2006:


Freestyle 9


WIDJAJA, Alberto (Sky Rink Jakarta)


MULDEZ, Mark Joseph (SM Southmall)


MARTINEZ, Dikki John (SM International Skating Rink)


WAN, Kimberly (Pyramid Ice)


Freestyle 8


CHAN, Cheryl (Fuji Ice Palace)


JOSE, Anna Beatrise (SM Southmall)


CHIK, Tsz Ying Crystal (FW Glacier)


LAI, Yat Hin (Riviera Ice Chalet)


WONG, Alexandria (Fuji Ice Palace)


CHAN, Othneil (World Ice Arena)


MULIA, Hyashinta Marciani (Sky Rink Jakarta)


SULAEMAN, Nurul Ayinie (Sky Rink Jakarta)


MAZAYA, Nadhilla (Sky Rink Jakarta)


MINAS, John Samuel (SM International Skating Rink)


LAU, Brittany (Fuji Ice Palace)





Couple 8


CABILI, Ma Jessica (SM Southmall)


MULDEZ, Mark Joseph (SM Southmall)


Congratulations & Keep up the good work !!!





UP-COMING COMPETITION





6-8 Apr 2007


Skate Beijing 2007


Le Cool Ice Rink





27-29 Apr 2007


Skate Jakarta 2007


Sky Rink Jakarta





23 Jun – 24 Jun


Skate Japan 2007


Kawagoe Skate Center





28 Jun – 1 Jul 2007


Skate Malaysia 2007


Pyramid Ice





Aug 2007


Skate Asia 2007


SM International Ice Skating Rink





Nov 2007


Skate Hong Kong


Cityplaza Ice Palace &


Festival Walk Glacier








Please plan to join the competitions!





If you have several rink coaches participating in the same competition, you can put one coach in-charge of each different group number entry.  Have each coach organize the team/group and fill-out the entry form with correct skater information, age, and ISI number.


Compile the following “packet” to send to the Competition Director prior to the entry deadline:


Individual Entry Forms


Group & Team Entry forms


Payment summary for entries


List of Judges attending event


Any additional information as requested


MAKE SURE YOU KEEP A PHOTOCOPY OF EVERYTHING YOU SEND TO THE COMPETITION DIRECTOR.  This is important to verify in case of mistakes in age groups or levels in the Competition Schedule.


Verify/check/update the skater’s ISI memberships and test registrations.





ADDITIONAL TEAM COACH RESPONSIBILITIES


Once the entries are done and the skaters are practicing, it’s time for the next phase of your organization.


Coordinate all competition information with the other rink coaches who will attend the event. 


Coordinate rink assignments, if multiple surface facility


Coordinate Judging assignments


Coordinate transportation arrangements for skaters, props, etc.


Discuss any special event requirements, questions, or concerns.


Hold a Team Meeting with all skaters/parents and distribute a “Final Week Instruction” sheet.  The information on this sheet should include:


Competition Schedule of Events for each skater


Practice Ice information


Travel information / details – cars, bus, air, hotel, etc.


Medical Release signatures – especially if parent won’t attend.


Emergency contact numbers (hotel/rink/you) during competition.


Skater registration at the competition site


Event Check-in times


Music tape procedures & remind to have back-up tape


Posting of results


Medals / Awards


Special competition events – Opening Ceremony / Final Team Awards / Exhibition


Create special team spirit for your competition team.  Always reinforce the principles of ISI – of participation not elimination, and how everyone represents their rink, city, state, etc. 	...to be continued





Continued…


the entry date of the competition, their extra move from Freestyle 1


may still be a little shaky.  For example, the exit of the 2-foot spin or the landing of the waltz jump will not be very strong as they are not yet that good at backward curves.


Please note: We are not trying to lower the standards here; we are just trying to allow the competitors that we saw perform at such a high standard in the recent competition, skate a more challenging program at a higher level, and maybe still win a gold or other color medal that they are truly proud of.


Conversely, make sure that a student can surely do all the moves to pass the test according to the book, well before the test entry deadline. Remember when testing, that the exits from a jump or spin as well as the forward and backward stroking in Alpha or Beta and the Mohawk combination step for Gamma must all be held for the distance of the skater’s height. 


If possible, ask another coach to do the test as this will let you see how your student performs under pressure. Don’t anticipate that a student who is still weak at some moves at the test deadline will hopefully still be able to improve enough in the next two months before the competition to win a medal.  Of course, the other skaters who have also passed the test with flying colors will also still be improving during that time before the competition.


6.	ISIAsia is now a wonderful mix of different skating styles and cultures which has made the competitions so exciting and interesting to watch in recent years. It has become obvious that in some cultures, the skaters are eager to pass tests, and to skate a difficult program that will be a more challenging use of their practice time and are proud to compete at a higher level. Whereas in other countries the skaters prefer to spend their time perfecting the basics and polishing a program that they can skate with full confidence. 





While both are valid approaches in teaching – and they are also very important aspects for keeping skaters in our rinks – it’s up to the coaches in ISIAsia to keep the balance between them. This will help 


…to be continued





Continued…


skating competition they had ever attended.





Several visitors who are in fact ISU world competitors said the organization was as good as any event they had ever attended and compared it favorably to the quality level generally associated with ISU world events.





OUR TEAM


The group assembled to take responsibility for making Skate Asia happen, was our primary management group at the rink.  This included group leader Dave Chen, Alex Yeung, Dion Tsui and Lisa Lee,   and later included Aggie Tsui to head up Marketing at the request of Mr. Wu, as well as myself as Chairman.





THE SKATE FAIR


The idea to host  a “Skate Fair”  came to us early on.   I contacted 4 high profile vendors from the USA and Canada and asked them to come and all accepted.   Without exception, they all felt the trip was worthwhile in that they made contact with skaters and promoted their products.





JUDGES AND REFEREES


The overseas team brought in to help keep the competition running on time were all seasoned professionals.  Most have worked (without salaries) in previous Skate Asia competitions.   





RANDY WINSHIP


He has performed this work on 7 past occasions and each year he proves his ability as a detailed and keen professional competition organizer.  





His selection of referees, training sessions of all staff and volunteers and attention to small details make Skate Asia a


…to be continued





Continued…


world class event.





The entire week there were no complications involving mis-scheduling,   incorrect judging and most of all, keeping the event running on time.  There is nothing more irritating than a competition that goes off schedule.





He was greatly assisted by Indy Wong, a competition director from Malaysia who also handled our coaches training sessions here at WIA on two past occasions.





COMPETITORS


Our goal of 1,000 to 1,200 competitors reached a new record of 1,085 for this event.   The previous record of 995 was in Hong Kong in 2001.





Because of the very high quality of medals presented, the ID badge system used, the competitors really felt like they were in a








Continued…


to keep our competitions fair for skaters from all countries.  Everyone must have a chance to win.  For a student that is more likely to be way above the average level of competitors at that event level, the coach is responsible to help push them towards the correct test level.


The ISI competitions were set up so that skaters of all ages and levels could compete and enjoy the challenge of a competition – while they still stand a good chance of winning.  In Shenzhen, the competitions for the FS8 and above skaters were fantastic. The skaters were fabulous and the competition was very close.  This showed how much skating has improved in Asia, since Skate Asia first started. We hope in the near future, that this excitement and standard can also be experienced at all the lower levels too.





If you have any questions, comments, or suggestions about this issue, please send them to Raul Gomes – ISIAsia President at:  � HYPERLINK "mailto:gomez@netvigator.com" ��gomez@netvigator.com� or Randy Winship at : � HYPERLINK "mailto:randywin@usa.net" ��randywin@usa.net�











Take the following items to the competition event:


Copies of entry forms & signed Medical Release Forms.


Master skater schedule for events / times / rink


Judge schedule


Hotel details


Current ISI handbooks


Attend Judge Meeting and check for conflicts or concerns for specific events.  Pass along any new or updated information to other coaches, skaters, & parents.


Attend, watch, and support as many of your team skaters’ performances as possible.  Be aware of potential problems with results or parents – especially if the student’s regular coach is not attending the competition.


Be prompt and accurate with your Judging assignments.  Remember, any ISI competition cannot be successful without the full contribution and support of all the skaters, parents, and coaches too!


After the competition, arrange press coverage for your hometown newspaper, TV, etc.  Post competition results and photos on the board at your rink.  If your results are amazing, a special “Exhibition of Champions” can be arranges followed by the reception or skater party at your rink.


Announce the next upcoming competition event …… and then begin this entire process over again !!!


SKATE ASIA 2006


Organizing Chairman’s Report


Written by: Ted Wilson


Organizing Chairman


After two long years of preparation, much of which was intense during the last 9 months, the event has concluded successfully.


The overall participant sentiment, almost without exception, is that this event will be difficult if not impossible to top by other rinks in Asia.  Everyone we spoke to stated this was the best


…to be continued














SANDBAGGING ISSUES


Written by: Linda Dean Huggins


Contributions by: Randy Winship & Raul Gomes


There have been a few complaints after the last Skate Asia 2006 and some other recent ISIAsia international competition events especially from the lower levels (Alpha through Delta) of skaters competing obviously well below their apparent level of true skating ability. For example, skaters at Pre-alpha or Alpha were performing confident high spirals on a long forward outside edge, or entering a fast and well centered  2-foot spin from a deep one foot edge.





The ISIAsia Executive Board has discussed these issues with the individual coaches involved, and would like to take this opportunity to stress the importance of skaters being entered to compete at their correct level for the overall enjoyment of all the competitors.


Deciding at which level to compete is not always an easy task for the coach, so here are some observations and guidelines which we hope will help to standardize the levels between different rinks and countries.  This will also help to keep the competitions more challenging, exciting and fair.


1.	The coach should be the one to decide at which level a skater should compete at. They are the professional, and have had the experience of watching or judging at many competitions, so please skaters let your coach guide you in this decision.  This does not mean you can give your coach all the blame if you don’t win!


2. Obviously it may be awkward for a coach to have 2 or more skaters entered at the same age and level, but a fair and conscientious coach will not be afraid of this situation, and some healthy rivalry between 2 skaters from the same rink will probably enhance both of their practice enthusiasm before the event. At larger international events, it is quite likely they will be in different event groups anyway. 


3. A true Alpha competitor is a skater who cannot do confident back crossovers or T-Stops.  A true Delta competitor is a skater who cannot do the moves from Freestyle 1 to a passing standard. This means that, even allowing for improvement over the two months since 


…to be continued





World championship event.  Parents were congratulating the organizational team frequently on how happy their children were to be here.





CEREMONIES


The opening ceremony was presented on August 12th in front of a very large crowd all of whom were given tickets.  The program was well received and tightly organized to take advantage of the 30 minutes given to SZTV5 for a live broadcast.   Chen Lu was stationed at the TV station to do commentary while Dave Chen sat in the radio broadcast booth to tell listeners what was happening at the rink.





The closing awards ceremony and show was held to showcase skaters from each rink while trophies were presented to each of the attending rinks.





SM International Ice Rink took first place in team points.    They brought 200 skaters each doing a minimum of 7 events.





Second Place was Festival Walk Glacier with 204 skaters and the Third was World Ice Arena with 185 skaters.





~~End~~














POSITIVE CONCLUSION





Our objective in presenting Skate Asia was to show the people of Shenzhen that skating is for everyone,  no matter what their age or skill level.





The ages of skaters from 3 to 74 allowed us a unique opportunity to demonstrate this with the long term objective of building interest in the sport and creating a larger base of skaters who use the rink on a frequent basis.





I feel we achieved our objective.   The cost of the event is an investment in our future and will demonstrate over time if this proves to be a positive effort.











